
A sermon given on Sunday, June 18, 2017, 
at Trinity Church in the City of Boston, 

upon the occasion of the Leave-Taking of The Rev. Samuel Lloyd, Rector 
 

Retiring clergy are occasionally honored by the publication of collections of their 
sermons.  A colleague reminded me last week of one such collection.  It happened at the 
Lutheran Church in Lake Wobegon – the fictional setting for Garrison Keillor’s truth-filled 
stories.  Parishioners decided to honor Pastor Ingqvist by publishing some of his sermons 
in a commemorative book.  Keillor writes: 

They wanted it to be a surprise, so they didn’t ask him to select the sermons.  They 
chose their own favorites, and so at the service … Val Tollefson rose and 
congratulated [Pastor Ingqvist] and handed him a copy.  … [The collection] was 
entitled To Know Him is to Love Him, which he immediately recognized as the title of 
one of the dumbest sermons he ever gave, and there it was in silver lettering, 
eternalized.  He opened the book and his heart sank.  … Eighty pages of sermons 
followed … and one glance at them showed him that out of hundreds of sermons 
they had gone straight for the ones he’d been trying to forget.  Those dismal dumb 
sermons that ought to be followed by a prayer for forgiveness.i 

Sam Lloyd, I am certain, has never given a sermon that warranted a prayer for forgiveness!  
But the story speaks of the hazard, yea even the impossibility, of honoring someone on an 
occasion like this. We’ll never quite get it right. Especially hard is bearing proper tribute to 
someone as characteristically humble as Sam.  As Keillor writes: 

Our best moments are secrets, and sometimes we don’t even know them ourselves, 
so none of us can ever be honored appropriately.  Honor is private. … Each one of us 
is a book reviewed by critics who only read the chapter headings and the jacket flap.  
We’re all a mystery.ii 

I want to say that about the partnership of Sam Lloyd and Trinity Church today we can only 
name a few chapter headings.  But let that be enough to point towards the depth of our 
gratitude and prayers. 
 

Sam Lloyd and I had never met before I returned to Boston three years ago.  But my 
spiritual life had been deeply affected by him nonetheless.  That’s because for many years, 
in my parishes in both Chicago and Cleveland, I had used the DOCC program as a vehicle for 
spiritual growth.  As many of you know well, DOCC – Disciples of Christ in Community – is a 
resource communicating basic tenets of the faith such as grace, sin, and unconditional love, 
in ways that invite deep personal reflection and transformation.   

DOCC leaders are always encouraged to fashion their own presentations, offering 
one’s own personal testimony and illustrations.  But as a pump-priming tool, video tapes of 
Sam Lloyd’s presentations at Trinity Church were available. It was a struggle to make my 
own presentations measure up to what I saw in those videos.  So Sam was to me essentially 



a film star, and on our first meeting I wondered how he’d feel if his new bishop asked for 
his autograph. 

Here at Trinity, over the years, DOCC had a thousand participants, each one led to a 
deeper faith, with a deeper understanding of those three key words:  Disciples, Christ, and 
Community.  Each of these words represented the vision Sam Lloyd had for Trinity Church 
when he arrived here in 1993. 

Word 1: DISCIPLES.  Sam did not want these pews to be populated by people who 
thought of themselves principally as “members.”  He wanted you to know yourselves as 
“disciples.”  He did not want you to be simply “informed about” Jesus, he wanted you to be 
“formed by” Jesus.  Vibrant, intellectually stimulating sermons had always been a part of 
Trinity’s history. That would not change.  But Sam also coveted your presence at forums 
where you could engage in a discipleship that would further deepen your faith and reorient 
your very lives. 

Word 2: CHRIST.  In today’s epistle, Paul tells us, “You are … members of the 
household of God, built upon the foundation of the apostles and prophets, with Christ Jesus 
himself as the cornerstone.”  [Ephesians 2:19-20]  Today we are giving thanks for the 
completion of your capital campaign entitled “How Firm a Foundation.”  It is of course an 
intentional double entendre.  You are sustaining the foundation of this extraordinary 
building for future generations, but always and only as a vehicle for strengthening our 
truest foundation – as Paul said – “the foundation of the apostles and prophets, Christ 
himself the cornerstone.”   Sam Lloyd wanted you to stand firm on the foundation of Christ. 

Word 3:  COMMUNITY.  Here, perhaps, was Sam Lloyd’s greatest hope for Trinity 
Church – that you know yourselves as a Christian community, gathered for nourishment 
and equipped for service.  It is not uncommon for people to imagine that a large church like 
Trinity is the place to go for outstanding worship and lots of programs.  But if you want 
Christian community – so goes the thinking – you should join a small church.  Sam Lloyd 
refused to accept such a notion.   

In an earlier era it was the practice here at Trinity, when the sermon began, for all 
other lights to come down and leave just the pulpit floodlit with a brilliant beam.  I well 
remember visiting Trinity in those days as a seminary student.  The theatrical lighting was 
dramatic and cast a certain spell.  But Sam would have none of it.  It was not just that it 
contradicted his trademark humility – it also contradicted his theology.  For the Word, just 
like every other aspect of the Christian parish, is to be experienced in community.  At no 
moment in the liturgy – including the sermon – at no moment are you in a darkened pool of 
solitary connection with the preacher or with God.  No, you are here listening and praying 
and singing and receiving the sacrament together with others who, by God’s grace, will 
support you, challenge you, drive you crazy, love you, and join you in service to the world.  
Let the lights stay up, by God, so you can see one another! Because together you are 
disciples of Christ in community.   



Every priority of Sam’s early years was designed to promote that depth of 
community: weekly Eucharist; expanded education; the Passing of the Peace; a new 
emphasis on families.  It was all about community.  So, of course, were the capital projects – 
both the earlier one, and that which you celebrate today.  The goal was only, ever, for the 
creation of spaces to provide for the growing community at Trinity – now and in 
generations to come. 

This, my friends, is a legacy of Sam Lloyd to which you must hold fast, because this is 
the significance of the very name by which you are called:  Trinity.  The holy Trinity tells us 
that dwelling in relationship with one another, in community, is so essential to authentic 
life that even God cannot be God without being in community.  The Trinity is, as Cynthia 
Bourgeault puts it, God knowing self in community.iii   

It is the dynamic, relational, generative quality of the holy Trinity whose name you 
are privileged to bear.  You carry that name into the City of Boston and beyond.  For that, 
too, has been a hallmark of Sam’s leadership – the steady pushing of Trinity’s presence and 
blessing into the world around you.  Sam would tell you (and often did!) that the Journey 
Inward, the Journey Together, and the Journey Outward are three indispensible parts of the 
Christian life.  Not sequential, but a constant, mutually reinforcing process of growth, 
support, and mission: inward, together, outward.  
 

When in 1992 Sam met with the Vestry to discern whether he was called to come 
here, he laid before them all that they could expect of him, and all that he would expect of 
them.  They concluded that he was serious.  And of course, he was.  Quite serious.  And 
quite determined. “The only inhibition,” said Sam to me last week as he related those early 
days, “was our own timidity.”   

“The only inhibition was our own timidity.”  Perhaps Sam echoed the famous line 
from Roosevelt’s 1933 Inaugural Address:  “The only thing we have to fear is fear itself.” In 
this, Sam would be in good company.  FDR’s line has been recollected by Harper Lee in To 
Kill a Mockingbird; by Barney Fife on The Andy Griffith Show; by Fonzie in Happy Days; by 
Francis Urquhart in the original House of Cards; and by the new wave band Oingo Boingo in 
the title cut of their album “Nothing to Fear.”  Hard to say which of these cultural icons 
might have inspired Sam Lloyd, isn’t it?  

“The only inhibition was our own timidity,” said he.  In fact, I suspect that Sam’s 
words were undergirded most of all by the wisdom of John the Evangelist:  “There is no 
fear in love, but perfect love casts out fear.”  [I John 4:18]  There was no timidity in the love 
which Sam Lloyd preached and the love with which you have responded.  And that love has 
had, and ever will have, the capacity to cast out fear. 
 
 



So now, Sam, Marguerite, and people of Trinity Church, this is the promise to you as 
you part, one from another. This is God’s promise as you face into the inevitably unsettling 
moments of transition.  “Perfect love casts out fear.”   

Dear Sam and Marguerite:  The affection, esteem, and gratitude of this parish for you 
is beyond measure.  The wider diocesan community and its bishop share that esteem and 
gratitude, and extend our own prayers of thanksgiving and blessing to you.  Your departure 
is now accompanied by a diagnosis bringing challenges unanticipated and undesired.  In 
the midst of these your faith continues to preach itself with characteristic humility and 
strength, bearing witness as eloquently as the sermons you delivered from this pulpit.  You 
depart this parish with the love of those who surround you here, the love of one another, 
the love of your family, and indeed the love of countless others, all manifesting the 
immeasurable love of God.  May it be so, then, for you that “perfect love casts out fear.” 

Dear people of Trinity Church:  In the next year or so you will traverse an in-
between time.  Transition periods include bumps in the road.  The parish and its splendid 
staff will need you, each one of you. Do not drift away, do not stay away.  Don’t you dare!  
But show up; and step up; and look up, because the Spirit will come upon you, as the Spirit 
always does.   

You are a people bright and resourceful.  You are compassionate towards one 
another, committed to your city and the wider world around you. You are a community of 
faith, firm of foundation, limited only by your imagination of just what God might have in 
store for you, just what is next for you on the journey. 

So as Sam would have it, and as God would have it, do not be inhibited by your own 
timidity.  But love one another, and love the world beyond yourselves.  For surely there is 
no fear in love, but perfect love will cast out all fear. 

In Jesus’ Name.  Amen. 
 

The Rt. Rev. Alan M. Gates 
Bishop of Massachusetts 
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